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credit

construccio

crisi financera 

internacional

TALL CREDIT

BOMBOLLA

ąatur

Ćdemanda

ąpor

mesures incorrectes

ądespesa /deute

ą impostos

epidemia
Ćoferta ąatur
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P roactivitat ɉÅÎÅÒÇÉÁ ÐÒÉÖÁÄÁ ÅÍÐÒÅÎÅÄÏÒÁȣɊ
R igor ɉÄÉÓÃÉÐÌÉÎÁȟ ÅÓÔÁÌÖÉȟ ÅÎÔÏÒÎ ÑÕÅ ÆÕÎÃÉÏÎÁȣɊ
O riginalitat (innovació, revolució?...)

D iversió ɉÍÏÔÉÖÁÃÉĕȟ ÐÒÏÊÅÃÔÅ ÃÏÌȢÌÅÃÔÉÕ ÅÎÇÒÅÓÃÁÄÏÒȣɊ
U rgencia ɉÅÎÆÏÃȟ ÐÒÉÏÒÉÔÚÁÃÉĕȟ ÒÅÇÕÌÁÃÉĕ ÆÁÃÉÌÉÔÁÄÏÒÁȣɊ
C redibilitat ɉÉ ÃÒÅÄÉÂÉÌÉÔÁÔ ÉÎÓÔÉÔÕÃÉÏÎÓȟ ÓÏÃÉÅÔÁÔ ÃÉÖÉÌȣɊ
T ecnologiaɉÉÎÆÒÁÓÔÒÕÃÔÕÒÁȟ ÁÄÏÐÃÉĕ É ÅÄÕÃÁÃÉĕȣɊ
I mplicació ɉÒÅÓÐÏÎÓÁÂÉÌÉÔÁÔȟ ÃÏÍÐÒÏÍþÓȟ ÉÍÐÌÉÃÁÃÉĕȣɊ
V isió ɉÉÄÅÅÓ ÃÌÁÒÅÓȟ ÐÒÏÊÅÃÔÅ ÃÏÍĭȣɊ
I nstrucció ɉÅÄÕÃÁÃÉĕȟ ÖÁÌÏÒÓȣɊ
T alent (desenvolupar-lo i alliberar-loȣɊ

A mbició ɉÍÅÎÔÁÌÉÔÁÔ ÇÕÁÎÙÁÄÏÒÁȟ ÅØÃÅÌȢÌÅÎÃÉÁȣɊ
T empsɉÇÅÓÔÉĕ ÄÅÌ ÔÅÍÐÓȟ ÅÆÉÃÉÅÎÃÉÁȣɊ
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P roactivitat
R igor
O riginalitat
D iversió
U rgencia
C redibilitat
T ecnologia
I mplicació
V isió
I nstrucció
T alent
A mbició
T emps

25

30

35

40

45

08 09 10 11 12

ranking Spain

Public trust of politicians 73(Bolivia, Russia, Mali, Guyanaé)

Judicial independence 65(Pakistan, China, Iran, Ugandaé)

Wastefulness of government spending 108(Cameroon, Nicaragua, Lesotho...)

Burden of government regulation 110(Mexico, Vietnam, Mongoliaé)

Government budget balance 134(Egypt, Greece, Botswana, USé)

Government debt 108(Albania, Gambia, Cote dôIvoireé)

Quality of primary education 93(Armenia, Ghana, Zambia, Ethiopiaé)

Quality of educational system 98(Syria, Mozambique, Lesothoé)

Extend and effect of taxation 110(Latvia, Mali, Venezuela, Kenyaé)

Procedures and time to start a business 121(Belize, Vietnam, Nicaraguaé)

Cooperation labor-employer 111(Ukraine, Ethiopia, Haiti, Angolaé)

Hiring and firing practices 137(South Africa, Zimbabwe, Surinameé)

Productivity 126(Benin, Nepal, Chad, Mali, Uganda, Jamaicaé)

Brain drain, talent attraction 54(Nigeria, Guatemala, Tunisia, Estoniaé)

Capacity for innovation 36(Estonia, Portugal, Costa Ricaé)

Company spending on R&D 47(Nigeria, Senegal, Pakistané)

University-industry collaboration 42(Colombia, Barbados, Cyprusé)
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Projecte clar de pais
Canvi model economic
Reformes estructurals
Pacte general educació
Govern i lleis facilitadores
Aliniament sectors públic-privat
ȣ

solucions estructurals
a mig-llarg termini

ȣ ÐÅÒĔ É ÄÅÍÛ ÑÕîȩ
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influ 
encia

influ
encia

solucions a curt termini
basades en la responsabilitat
i contribució individual
ȣ ,)$%2!4'%Ȧ
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P roactivitat
R igor
O riginalitat
D iversió
U rgencia
C redibilitat
T ecnologia
I mplicació
V isió
I nstrucció
T alent
A mbició
T emps

HARD SOFT

lluitar per a un 
propòsit (o visió) 

que defineix, dóna 
sentit i direcció al 

projecte

dur les idees a la 
practica amb plans 
ÄȭÁÃÃÉĕ ÁÍÂÉÃÉÏÓÏÓ ÑÕÅ 

donin resultats 
tangibles i ràpids

desenvolupar la 
competencia i 

coneixement necessaris 
per a poder 

desenvolupar el projecte

explicar, convencer i 
guanyar-se la confiança 
de les persones per tal 
que contribueixin al 
maxim al projecte

definir i respectar els 
valors que donen sentit 

al projecte, guanyar 
sense abandonar 
aquests valors

liderar executar destreses inspirar referent

Capital Humano

ICT

Finanzas

Mantenimiento

Envasado

Sólidos

Logística

Compras

Almacén

Control Calidad

SAS

Lab.support&Micro

Desarrollo Analítico

Desarrollo Farmacéutico

Quality Standards

QPs
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CLIENTES
de cada depto.

PROVEEDORES
de cada depto.

R&D Feasability analysis of 

a project

Project manager contacts SHIS to see 

w ether a certain new  project could be 

done here or not. Main factors of a good 

service in this step is that SHIS gives a 

realistic and clear answ er as soon as 

possible

Dirk Pamperin            
(Project Managers)

4,0 PRD: 

- In general good evaluation; PPRPs are 

good.

- Scientif icly sometimes room for 

improvement

- Ressource planning concerning Pilot Plant 

and PRD Lab is OK

ASG: 

- Scientif ic evaluation is OK

- Realistic ressource planning is becoming 

much better but still seems to be a 

challenge

In general, Synthon needs a preciser 

ressource planning from all departments 

involved in a project. For this purpose w e 

w ill offer our EPM system. This w ill give the 

Heads of the departments the possibility to 

make more realistic commitments for the 

intended ressources

PhD / 

ASG

4,5

R&D Documentation during 

project

During any R&D project (phases/steps 

done in SHIS) there are several documents 

that defines the progress and completion of 

steps. Quality of the documents and 

meeting of deadlines defined for the project 

are the main factors of service

Dirk Pamperin            
(Project Managers)

5,0 - Both groups (ASG and PRD)are providing 

suff icient reporting documents in time.

- There might be room for improvement on 

th analytical side.

Reporting system of analytical activities 

tow ards the Project Managers could be 

discussed (see PPRs of PRD)

PhD / 

ASG

5,0

R&D Submission batches One of the critical points to accomplish on a 

project is the production of submission 

batches. Critical factors of service are 

quality (based on correct previous 

formulation process, etc.) and meeting of 

deadlines defined for the project

Dirk Pamperin            
(Project Managers)            

+ Gert 

5,0 - Documentation is f ine (TDPs, BMRs etc) 

and according to the agreed templates

- Quality standards are sometimes to high 

and in accordance w ith commercial 

procedures

PhD / 

ASG

2,5

R&D Release Because of the w orkload associated and 

the importance of it, w e separate the 

release of the submission batches as a 

critical service point. Meeting deadlines and 

quality are again critical service factors

Dirk Pamperin            

(Project Managers)            

+ Gert

4,0 QC/QA:

- It seems that there are different 

procedures running at different sites

Same release procedures at different sites 

and in accordance w ith a Synthon-w ide 

procedure (I am in discussion w ith Gert 

about this)

QA 2,5

R&D Shipment of samples Shipment of clinical samples and stability 

samples. Apart from quality, meeting 

deadlines is the critical service factor

Dirk Pamperin            
(Project Managers)

4,0 - starting stability studies takes sometimes 

to long and is in rare cases influencing time 

lines

ASG 2,0

R&D Special analysis Analysis not linked to projects done in 

SHIS, but being requested to ASG-SHIS 

group for projects done in SBV/é. Critical 

service factors are the appropriate 

management of samples and fast quality 

results (on time)

Dirk Pamperin            
(Project Managers)

3,0 - Due to the current w orkload, this seems 

to be an issue. How ever, I w ould not 

overemphasise this point. 

ASG 4,5

Regulatory Provide required 

information / 

documentation

Provide the specif ic documents required 

for the registration f ile linked to R&D 

projects done in SHIS. Quality of the 

documents and meeting deadlines are 

again critical service factors

Frank van Strien 4,0 Planning is backw ord from submission 

date. RA w ould like to have all information 

available in eDOC 2 months before 

submission. In reality this never happens. 

Not all issues are know n to the regulatory 

people at the right moment (ie w hen they 

occur, not w hen the document goes into 

eDOC). Example stability information for 

ECM w as only included in eDOC after 

submission of the f ile.  

Feedback on potential delays in having the 

documents available, feedback on quality 

issues (porduct, methods, validation) as 

soon as they occur, ideally via the project 

manager, but as this does not seem to 

w ork, direct to the project team from the 

relevamt department.

PhD / 

ASG

3,0

Regulatory Answering questions After f ile has been presented, RA needs 

support to answ er Authorities questions 

from R&D-SHIS people involved in the 

project. Quality, speed and accuracy of the 

answ ers are the critical service factors

Frank van Strien 5,0 Priorities are not clear apparently. For some 

products information should be provided 

faster then for others, but deadlines and 

avaialbility of information is not alw ays 

clear.

Communication of relevant deadlines (and 

changes!) and people (w ho is leading and 

for w hat part) involved could be improved. 

PhD / 

ASG

3,5

Regulatory Shipment of samples 

for authorities

Specif ic samples that RA needs to meet 

authorities requests have to be sent from 

SHIS w hen needed. Speed and correct 

management of the shipment are critical 

service factors

Frank van Strien 5,0 There is a clear procedure for the sample 

request now . How ever, requests are not 

alw ays that easy (for example, marketing 

samples w ith Synthon on a box). The 

process has improved a lot the past year.

A business decision needs to be taken on 

the preparation of batches w ith Synthon / 

Genthon on the box and blisters w ith the 

MA information (in stead of w hite boxes)

ASG 3,5

link (click here)

link (click here)

link (click here)

Score (from 1 to 6 

being 1 worst and 6 

best service)

Reasons for score (rational 

behind the score given)

Expected service (things you 

would like to receive as service that 

are not provided today)

link (click here)

link (click here)

link (click here)

link (click here)

link (click here)

link (click here)

Area 

SHIS
Flow Problems

Business 

process

Critical point of 

service
Explanation

Senior manager 

to evaluate

Score 
(guess 

SHIS)

client intern

client extern
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HARD SOFT

lluitar per a un 
propòsit (o visió) 

que defineix, dóna 
sentit i direcció al 

projecte

dur les idees a la 
practica amb plans 
ÄȭÁÃÃÉĕ ÁÍÂÉÃÉÏÓÏÓ ÑÕÅ 

donin resultats 
tangibles i ràpids

desenvolupar la 
competencia i 

coneixement necessaris 
per a poder 

desenvolupar el projecte

explicar, convencer i 
guanyar-se la confiança 
de les persones per tal 
que contribueixin al 
maxim al projecte

definir i respectar els 
valors que donen sentit 

al projecte, guanyar 
sense abandonar 
aquests valors

liderar executar destreses inspirar referent

èxit / supervivència Synthon Hispania

mínims
(tecnologia,

qualitat,
eficàcia)

costos
compe-
titius

servei
extraor-
dinari

( ([
[ persones

actitud
organització

plà estatègic nova etapa

2


